
GENERAL COMMENTS – Special Commissioner’s Meeting – April 6, 2016 

 

The meeting was called to order at 7:30 p.m. in the Auditorium of the Borough Hall.  The 

announcement of Public Meetings was read by Mayor Kasko.  After the Pledge of 

Allegiance and a moment of silence, roll call was taken.  Mayor Kasko, Commissioner 

Moscatelli and Commissioner Rochford were present along with the Borough 

Administrator, the Borough Solicitor and the Borough Clerk. 

 

Once Ordinance 2016-03 was introduced for second reading, which adopts a 

redevelopment plan for the Bancroft site, commonly known as Block 13, Lot 25 and Block 

14, Lot 2 on the tax map.  Commissioner Moscatelli thanked Phil Caton of Clarke Caton 

Hintz, the Borough’s Redevelopment Planner, for putting this plan together along with 

input from the Planning Board’s Site Plan Committee.  He noted that although there was 

input and review by the Planning Board members this is the Commissioner’s plan.  It was 

further noted that this plan was designed to be just a framework of what could be put on 

this site and it does not include detailed information.  Commissioner Moscatelli then 

reviewed the passive and active portion, as well as the potential uses for the historic 

Lulworth Hall building.  He specifically pointed out that the developer would have to go 

before the Planning Board for approval, therefore, there will be plenty of opportunities for 

community input.  He finished by noting that Bancroft will be renting their current facility for 

approximately two (2) years while their new facilities are being built.  Therefore, if there are 

any changes that need to be made to the redevelopment plan before any development 

is started there will be plenty of time to do so.  Mayor Kasko added that there is a mixed 

use map shown on page 8 of the document, with full explanations of such on page 9.  He 

pointed out that this plan is not perfect for every resident, but it is a good, balanced plan 

that will not be a burden on our tax payers.  He also noted that he wished the Borough 

had enough money to be able to keep this property as all open space.  He finished by 

thanking the Planning Board for the flexible plan that has been provided.  This plan will 

affect the Borough for a long time to come.  Commissioner Rochford expressed his 

pleasure about this project being tax neutral for our residents.  Additionally, he noted that 

having the age targeted dwellings is a plus.  He finished by noting that this is a balanced 

plan.  Mayor Kasko then opened the Public Hearing on this ordinance. 

 

Jeff Baron, Esq. addressed the Commissioners stating that he is representing the 

Haddonfield Citizens Group, which is approximately 1,500 members strong.  He indicated 

that he is in favor of the Redevelopment Plan as it was presented at the Planning Board 

meeting.  He then pointed out typos regarding the numbers system on various pages.  He 

urged the Commissioners to adopt this plan and pointed out the following positive items: 

 

- Preservation of the berms along Kings Highway and other areas throughout the site 

- Age restricted fashion without the actual covenant or deed restriction 

 

Nancy Chorpita, West End Avenue, noted that the Board of Education (BOE) referendum 

to purchase this property was not approved by the voters and asked what the cost was 

for the property then.  The Borough Solicitor replied that the BOE acquisition cost was $12.2 

million and the total referendum was for $14 million.  Ms. Chorpita then asked what this 

proposal cost would be.  The Solicitor replied that it would be $12.9 million if Mr. O’Neill 

kept the development rights.  If he decided not to keep those rights, then we would pay 

$13.5 million.  She then asked what Mr. O’Neill’s portion would be of that money.  The 

Solicitor explained that Bancroft will get $11.4 million and Mr. O’Neill will get either $1.4 

million or $2 million depending upon the development rights.  Ms. Chorpita asked if the 

purchase has already been finalized at this time.  The Solicitor replied that settlement is 

scheduled for June 30, 2016.  It was pushed out further to allow the Borough to have the 

time to adopt such a plan.  Ms. Chorpita then asked if we were paying more, but getting 

less in this deal over what the BOE deal had been, and if so, then we could have done 

better.  The Solicitor replied that the developer will still have to purchase the land for 

development back from the Borough.  Mayor Kasko replied that he and the Solicitor 

negotiated deal over a 9-10 month time frame.  Although he is not 100% happy with the 

deal, he feels this is a good one.  Ms. Chorpita then asked who the Redevelopment 

Authority would be, the Commissioners?  How would the costs be monitored and when 

would the tax cost affect the residents.  Mayor Kasko replied that there will be a bond 

ordinance introduced at a future meeting.  He then reviewed the process to adopt a 

bond ordinance.  Mayor Kasko then noted that there is always the possibility that this plan 

may come back for amendments, which will general additional chances for public 

comments.  Additionally, there will be further chances for comments during the bond 

adoption process.  After all of that a Developer would be named, who would buy back a 

portion of the property, and the Borough has money from the State, County and our own 

open space fund to cover these costs, making this a revenue neutral purchase.  Add to 

that the fact that tax revenue from the developed side of the property should cover the 

bond payments.  Commissioner Rochford also commented that there will also be rent 

payments from Bancroft for two (2) years).  Commissioner Moscatelli pointed out that the 



BOE does not have the borrowing power that a municipality does.  They are required to 

go out to referendum, whereas the Borough can bond for the cost.  Mayor Kasko noted 

that this power is provided for by State Bond Law.  Ms. Chorpita asked if this 

Redevelopment Plan provided the Borough the authority to bond without referendum.  

Mayor Kasko explained the State’s Bond Law in more detail and stated that this plan does 

not give the Borough bonding authority, the bond ordinance itself will provide that 

authority.  Ms. Chorpita commented that Haddonfield is no longer in the top 100 towns to 

live in and stated that our tax base is going down.  She asked the Commissioners to look at 

alternatives for tax income to the Borough; that there are other ways to raise revenue.  

Commissioner Rochford stated that there will be tax revenue from the development at this 

site.  Commissioner Moscatelli stated that he is committed to making this purchase tax 

neutral.  The Borough Solicitor stated that as soon as the property is purchased by Mr. 

O’Neill then the property becomes taxable for the first time.  In response to Ms. Chorpita’s 

comment of “there are other ways to raise revenue” Mayor Kasko stated that 

municipalities are restricted on what they can do to raise money.  He stated that it is 

difficult to be over reliant on property taxes, but this is the primary way we are allowed to 

raise money.  Commissioner Rochford further stated that the Borough is committed to 

keeping any increases as minimal as possible.  He pointed out that the municipality is only 

17% of the taxes paid.  We will be having a small increase this year in our budget, but have 

had zero increases for the last two (2) years.  This plan provides for mixed use at the site, so 

there will be revenue from taxes generated.  The Commissioners are committed to 

keeping taxes as flat as possible. 

 

Kim Custer, Evergreen Lane, thanked the Commissioners for adopting a redevelopment 

plan.  She suggested that any open space areas be named after Margaret Bancroft.  She 

also noted that there are planned public use areas near Lullworth Hall and cautioned the 

Commissioners to be mindful of the gardens there, as well as the historic Carriage House 

and shed.  Commissioner Moscatelli replied that they were aware of the buildings and 

stated that there were no planned demolitions of historic buildings.  In fact, the current 

plan is to save them.  Ms. Custer then asked if the Open Space Grants the borough had 

would be used to purchase the park side of the property.  The Borough Administrator 

replied that it would be used for that portion. 

 

Ms. Chorpita asked what the ongoing garden and maintenance costs were.  

Commissioner Moscatelli replied that there is an estimated cost for that on the Preliminary 

Financial Analysis for Purchase of Bancroft document.  Mayor Kasko noted that the 

numbers are an estimate and are subject to change, but they do give a good snap shot 

of the costs for the property.  Commissioner Rochford stated that is has taken the Borough 

a long time to get to this point, and we never waivered.  He thanked all the previous 

Boards of Commissioners who dealt with this issue.  Commissioner Moscatelli commented 

that this is as good a plan as we are going to get.  Mayor Kasko thanked the Planning 

Board members and sub-committee for their work on the plan, as well as the Engineer, 

Clarke Caton Hintz, Ed McManimon as the Redevelopment Attorney, the Administrator 

and all the residents for their input throughout the years.  This has been a culmination of 

many years’ work.  He is pleased for the town to reach this point. 

 

The meeting was adjourned at 8:17 p.m. 

 

Respectfully submitted, 

 

 

  

Deanna Bennett 

Borough Clerk 

 

 
 


